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论 文 摘 要 
论 文 摘 要 
在传统的采购模式下，采购方注重的是以 优惠的价格购得适宜的原材料，
企业与供应商保持着简单的交易关系。日新月异的市场变化和快速多变的顾客需


































With the traditional purchasing mode, the purchasers pursue the suitable raw 
materials at the best prices and keeps simple transaction relationship with suppliers 
when they purchase raw materials. The ever-changing market and the customer needs 
require the manufacturers to react to the market at a quicker pace and be more effective.  
More and more manufactures adopted JIT  (just in time) operation method.  The raw 
material quality has direct impact on an enterprise’s ability to reach JIT, which will 
determine the enterprise’s competitive advantage in the market place. 
The paper uses an actual case to study how multinational company K uses 
systematic methods to ensure localized raw material quality.  The paper focuses on the 
study of multinational company K raw material quality assurance at the supplier 
selection phase, quality accreditation phase and commercialized phase. First is how 
does the multination company K select a local supplier, which includes the selection 
process, method.  Secondly the paper studies how multinational company K helps 
improve suppliers’ quality. The detailed methods include: the support from the both 
parties’ management team, the broadcasting of quality culture, supplier quality system 
enhancement, technical support to supplier, quality tools application and quality 
problem solution. Thirdly, the paper also studies how multinational company K does its 
internal quality control assurance measures for the localized raw material and the 
quality monitoring and continuous improvement in the commercialized phase.  The 
paper also summarizes the to-be improved supplier quality assurance areas with this 
specific case. 
At the end, the paper summarizes the successful methods that multinational 
company K has and the paper also studies if and how can the multinational company K 
raw material quality assurance methods be applied in other manufacturing plants.  The 
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那么它每收入 10000 元，它将获得 1000 元的利润，并且这 10000 元收入中有
5000 元将用于采购，我们假设采购部经过努力降低了 2%的采购成本，那么在利
润中将增加 100 元，如果换成通过销售来获取这 100 元利润的话，那么要增加










                                                 
1 资料来源： 沈小静、谭广魁、 唐长虹.  «采购管理» 北京: 中国物资出版社， 2003 年. P7 
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营业额的 20%以上4。  
所以传统采购模式下事后的质量检查, 不关心供应商的流程管理和持续改善
给企业带来的质量负面影响已经对企业的竞争力构成危险。 
第二节   现代企业和供应商的双赢关系 
一、准时制 
随着科技日新月异的发展, 市场竞争日益激烈, 企业面临的变化和不确定因素
越来越多,  21 世纪全球市场竞争的主要特点已经演变为:产品生命周期越来越短; 









                                                 
4 资料来源：陈阳、徐文峰. « 零缺陷实战»  广东经济出版社,  2005 年.  P26 
5 资料来源：马士华、林勇.  «供应链管理»  机械工业出版社,  2005 年.  P5-7 



























比较内容 传统的供应商管理 现代供应商管理 
供应商数目 多数 少数 
供应商关系 短期的买卖关系 长期合作的伙伴关系 
企业和供应商的沟通 仅限于采购部与销售部之间 双方多个部门沟通 
信息交流 仅限于订货、收货信息 共享众多信息 
价格谈判 尽可能低的价格 适宜的价格，更多的选择标
准 
供应商选择 凭采购员经验 完善的程序和战略标准 
供应商对企业的支持 无 有 
企业对供应商的支持 无 有 
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7 资料来源：龚国华、吴嵋山、王国才.  «采购与供应链»  上海：复旦大学出版社, 2005 年. P218 
8 资料来源：龚国华、吴嵋山、王国才.  «采购与供应链»  上海：复旦大学出版社, 2005 年. P330 
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